Rajat Gupta

AMD ASSIGNMENTS AS OPERATIONS MANAGER WITH A

HNOLOGY DRIVEN ORGANIZAT

Profile

An Operations Manager with significant exposure in commissioning of egiupments
and unit, stabilisation of production, operating procedures establishment, trouble
shooting, emergency handling , team management and production cost optimisation

etc.. A keen communicator with analytical and problem resolving skills

Employment History

Manager(Operations), Rashtriya Ispat Nigam Limited, Visakhapatnam

+ Responsible for production, quality, dispatch and order fulfillment of wire rods
by spearheading a team of 2 Managers. ? Deputy Managers, 20 Foreman, 150
Technicians and 100 Outsourced Employees with zero safety accidents

+ Responsible for maintaining tracking and traceability of all the products across
the value chain

+ Established SOPs for production processes and stabilised production

¢ Streamlined the process parameters and debugged automation faults using the
Data Acquisition System

+ Minimising process deviations for optimum product quality

+ Developed and implemented cooling program of Heat Treatment for various
grades of steel with desired Mechanical Properties

* Take up initiative for employee engagement activities like on-job trainings

+ Ensuring adherence to safety norms and procedures

Junior Manager, JSW Steel, Bellary

Ensured smooth running of production

Education
B.Tech, Metallurgy, NIT Raipur, Raipur

Graduated with Honors(86.8%)

AISSCE, SMHS, Jaipur
77.4%

References

Saroj Katyayan from Rashtriya Ispat Nigam Limited

sarojkatyyan@gmail.com | 9701347305

Abhishek Maiti from Rashtriya Ispat Nigam Limited
AbhishekmaitiOé@gmail.com | 97013479561

Details

Visakhapatnam
India
2024736135

rajat1152@gmail.com

Awards

Jawaharlal Nehru Award-RINL

VSP for exemplary performance

Skills

Effective Time Management

Leadership Skills

Highly Maotivated

Problem Solving Skills

s Improvement

Cost Management




